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CPS HR Board Meeting Dates/Locations 

 
Date       Location 
 
March 12 - 13, 2026    CPS HR Office - Sacramento, CA 
 
June 5, 2026  Remote teleconference 
 
November 6, 2026  Remote teleconference 
 
 
 



 
The CPS Board Year 

Revised Nov. 2024 
 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  
 

Every Meeting 
♦ Minutes from previous meeting – for approval  
♦ Budget and Cash Flow Update – for information 
♦ Performance Dashboard – for information (variances only) 
♦ Investment Update – for information (as required by law) 
♦ Approve Class/Pay Plan (to meet CalPERS requirements) 
♦ Return to Board Funds Update – for information 
♦ Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 
♦ Board Development/Emerging Trends (30-60 minutes) 

o Organizational Showcase 
o Current trends or client success stories 

November 
♦ Review CPS HR cash minimum every two years. (Next review Nov. 2026) –For information 
♦ Annual Financial Audit Report – discussion/approval 
♦ Salary market survey results/class and pay plan implementation – discussion/approval 
♦ Meeting dates/locations for following year’s Board Meetings – for approval 
♦ Disclosure of reimbursement for special districts – for information (no report out) 
♦ Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 
♦ Board Development Activity (new in 2011) 

March 
♦ Board Offsite Meeting for Strategic Planning and Board Integration Activities 
♦ Review By-Laws & Ground Rules annually (eff. 3/2012) 
♦ Review Board Orientation (Eff. 2016) 
♦ Review Return to Board Funds availability and amount for next FY (Friday agenda) 
♦ Senior Leader/Board Dialogue 
♦ Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 
♦ Next Fiscal Year Budget and Strategic Plan – for approval 
♦ Election of Board Officers (every 2 years) – upcoming in 2026, 2028, etc. or as needed – for approval 
♦ Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 

members – for approval 
♦ Investment Policy for Next FY – for approval  
♦ Delegation of Authority/Authority to Contract (approval) - if needed 
♦ FY Strategic Plan and Accomplishments – for info and discussion (variances only) 
♦ Annual Diversity Report – for information (year to year performance) 
♦ Client Satisfaction Survey Data - for information 
♦ Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 
♦ Executive Performance Plan Accomplishments – discussion/closed session  
♦ Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 
♦ Information on policy changes, internal operations, investments, special projects, and Board subcommittee 

reports. 
♦ CEO Report – info and discussion on an as-needed basis. 
♦ Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

 

  



 
 
 

CPS HR Board Committee Appointments 
 

 
Board Executive Subcommittee (standing committee) 
July 1, 2024 – June 30, 2026 
 

• LaShon Ross, Board Chair, City of Plano 
• Joseph Hsieh, Vice Chair/Secretary, Sacramento County 
• Vacant 

 
Board Development Subcommittee (standing committee) 
July 1, 2025 – June 30, 2026 
 

• Linda Andal, City of Anaheim 
• Joanette Freeman, Mecklenburg County 
• Vacant 

 
Board Financial Audit Subcommittee (ad-hoc committee) 
2025 members: 
 

• Wade Childress, Pinellas County 
• Fernando Yañez, Hayward USD 

 
 
 
 
 
 
Updated February 2026 
 
 
 
  



CPS HR Consulting – Agenda 
Board of Directors Development Meeting  
Thursday, March 12, 2026– 8:30 a.m. PST 

CPS HR Consulting – Grand Canyon Conference Room 
2450 Del Paso Road, Suite 220, Sacramento, CA 95834 

 
Dial in by phone:  

(916) 562-0871 - 758266776#  
(866) 343-5340 - 758266776#  (Toll-free)  

Phone conference ID: 758 266 776#  
 

Microsoft Teams Meeting  
https://teams.microsoft.com/meet/29986724842653?p=WMXUrAgoNbWOQHTTuW  

Meeting ID: 299 867 248 426 53  
Passcode: Qu7dn3ny  

 
Open Session - Board of Directors Team Development Meeting 

8:30AM  – 4:00PM PST 
(Workforce Planning and Strategic Plan update documents under separate cover) 

    
 
 
Breakfast  
 
Civility Training 
 
Lunch 
 
Board Learning / Professional Development Discussion 

• Workforce Planning – Kammy Haynes, Ph.D. 
 
Book of Business Overview 
 
CPS HR Strategic Plan- Katie & Sr. Leaders 

• Brief status update on FY26 progress  
• Update on FY27 Strategic Plan 

 
 
Group dinner at 5:30PM at TBD 
  

tel:+19165620871,,758266776
tel:8663435340,,758266776
https://teams.microsoft.com/meet/29986724842653?p=WMXUrAgoNbWOQHTTuW


.CPS HR Consulting – Agenda 
Board of Directors Business Meeting  

Friday, March 13, 2026 – 9:30 a.m. PST 
CPS HR Consulting – Grand Canyon Conference Room 
2450 Del Paso Road, Suite 220, Sacramento, CA 95834 

 
Dial in by phone:  

(916) 562-0871 - 206997751#   
(866) 343-5340 - 206997751#  (Toll-free)  

Phone conference ID: 206 997 751#  
 

Microsoft Teams Meeting: 
https://teams.microsoft.com/meet/22862157619734?p=S0NsoHT8ymDhR8Q3qf  

Meeting ID: 228 621 576 197 34  
Passcode: pp7g9wN7  

 
Breakfast available at the CPS HR office starting at 8:45 AM 

 
Open Session - Board of Directors Business Meeting – 9:30 AM PST 

Action may be taken on any item on the Agenda 
 
I. Consent Calendar 

 
1. Return to Board Funds       Attachment 1 
 
 

II. Action Items 
 
  2.   Approval of Minutes - November Board Meeting  Attachment 2 
 3.   Approval of Minutes – Board Development Committee Meeting Attachment 3 
 4.   Approval of Class/Pay Plan      Attachment 4  

       
 
III. Information Only 
 
 5.   FY26 Budget/Cash Flow Update Attachment 5 
 6.   CPS HR Performance Scorecard     Attachment 6 
 7.   CPS HR Investment Update      Attachment 7 
 8.   Employee Recognition       Attachment 8 

        
   
Public Comment on Matters Not on the Agenda 
 
End of Open Session 

  
Any person not on this Agenda who wishes to address the Board of Directors must sign in with the Board’s Executive Assistant. 
Any person requesting a disability-related modification or accommodation, including auxiliary aids or services who requires these 
aids or services in order to participate in the public meeting should contact Dana Henderson, Executive Assistant, CPS HR 
Consulting, 2450 Del Paso Road, Suite 220, Sacramento CA  95834, (916) 263-3600. Requests must be made at least three business 
days before the scheduled meeting. 

tel:+19165620871,,206997751
tel:8663435340,,206997751
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F22862157619734%3Fp%3DS0NsoHT8ymDhR8Q3qf&data=05%7C02%7Ckhagen%40cpshr.us%7Cb01b504c70304d86a95508de5ed8ebf0%7Ca1afb1975f104ea8b8b59bf6b48422a0%7C0%7C0%7C639052482977147442%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CesUp5PvL13Eay7RgRJEhEcf6x8LHfI2cFppDHcK3KA%3D&reserved=0


Attachment 1 
 

Attachment 1– Page 1  
 

DATE:   March 13, 2026 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Katie S. Hagen, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     Return to Board Funds Update 
 
ACTION REQUESTED:   
 
__X__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN:    
 
The fund is provided to allow board member organizations to access our products and services 
as a demonstration project. Funds go toward improvement of management, culture, or the HR 
function of the organization. These funds are a part of the investment CPS HR makes in our 
board member agencies from the Professional and Community Investment Fund segment of our 
operating budget.  
 
DISCUSSION:  
 
Due to budget constraints, the Return to Board Funds were suspended until next fiscal year.  
 
 
RECOMMENDATIONS: None, for information only.  
 
FISCAL IMPACT: None, for information only. 
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Minutes of Board of Directors Meeting 
 November 7, 2025 
 
The Board of Directors of CPS HR Consulting met on Friday, November 7, 2025 via 
teleconference. 
 
Board members attending: 
LaShon Ross, City of Plano, TX (Chair)  
Joseph Hsieh, County of Sacramento, CA (Vice Chair/Secretary)  
Vince Zamora, City of Las Vegas, NV  
Joanette Freeman, County of Mecklenburg, NC  
Wade Childress, County of Pinellas, FL 
Carla Romine, City of Plano, TX (Alternate) 
Victoria Huynh, City of Plano, TX (Alternate) 
Sue Brown, City of Las Vegas, NV (Alternate) 
 
Board Members not attending: 
Fernando Yañez, Hayward Unified School District, CA  
Linda Andal, City of Anaheim, CA 
Maria Ciro, County of Pinellas, FL (Alternate) 
 
Staff attending: 
Katie S. Hagen, CEO  Melissa Asher   Dana Henderson   
Sandy MacDonald-Hopp Geralyn Gorshing   Jaclyn Del Carlo 
Vicki Quintero Brashear  Greg Roberson  Melissa Sullinger  
Cerri Mansfield  Igor Shegolev   Anne Patten    
Karen Evans   Don Ronyak   Edward Sisson 
Mathew Berg   Suzanne Ansari  Kevin Nicolson 
Manpreet Kaur  Sarah Kleinberg  Layla Mansfield 
Michelle Long   Walter Johnson  Holly Hatada 
Karina Mendez  Fatima Nukic   Dimple Patel 
Christina Stepanov  Alan Tomassetti  Veronica Lara-Lopez 
Sheila McAuliff  Debbie Gutman  Andrew Zhu 
Megan Misasi-Randles David Krolikowski  Sophia Farrington 
Michelle Garbato  John Freeburn   Brian Blunt 
Kristin Morris   Allen Myers   Lynette Conn  
Amy Hagan   Jennifer Houston  Kimberly Sumagit 
Andrea Rumbaua  Elizabeth Bishop  Kaley Cooper 
Heather Moore 
 
  
Others attending: 
Pam M. Sailor, Gilbert CPAs 
Jeff Mitchell, Legal Counsel, KMTG 
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Open Session for Board Meeting 
 
LaShon Ross, Board Chair, called the meeting to order at 9:02 a.m. PST upon confirmation of a 
quorum. 
 
LaShon welcomed everyone and acknowledged that this was Katie Hagen’s first meeting as CEO. 
She congratulated Katie on a smooth transition, noting positive feedback from both board 
members and staff. Katie thanked the group, saying she was honored to lead the organization 
and appreciated everyone’s help in getting oriented. 
 
LaShon then turned to recognize Vince Zamora, who is retiring from the board. She described 
Vince as an amazing board member with a great sense of humor, deep HR expertise, and 
constant willingness to help. She recalled a fond memory how Vince once mailed her city’s HR 
department a container of Tang. Geralyn Gorshing also expressed similar sentiments, expressing 
that Vince’s insight and humor would be missed. Katie added that even though she had only met 
him recently, she was impressed by his past contributions. 
 
Vince thanked everyone for their kind words, saying the experience had been personally and 
professionally rewarding and appreciated the opportunity to serve on the board.  
 
Consent Calendar 
Katie introduced the new consent calendar format, explaining that it would streamline meetings 
by grouping routine informational items. 
 
Items included: 

Attachment 1 - Disclosure of Reimbursements for Special Districts 
Attachment 2 - Board Member Attendance Cost Summary – Annual Report 
Attachment 3 - Return to Board Funds Update 

 
Joseph Hsieh asked if a vote was required. Katie clarified that these were information only 
items, no vote required. 
 
Action Items 
 
Attachment 4 – Approval of CPS HR Annual Financial Statements 
 
Pam Sailor, from Gilbert CPAs, presented the audit results. She confirmed an unmodified opinion, 
the best possible outcome, with no findings or adjustments. 
 
Key highlights: 

• Strong internal controls and no disagreements with management. 
• Net position decreased by $2.5M, primarily due to reduced project revenue and direct 

project expenses. 
• Total net position: $21.9M. 
• Cash increased by $1.5M overall. 

 
Pam noted that all pension and OPEB reporting complied with GASB 68 and 75. Sandy 
MacDonald-Hopp added context, explaining that year-end pension adjustments vary based on 
CalPERS valuations and market conditions. 
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LaShon thanked staff for sound fiscal management. 
 
The Board of Directors of CPS HR Consulting approved the audited financial statements for 
FY2024 – 2025 and agreed to disband the ad-hoc Finance Audit Subcommittee. 
 

Motion: Childress, County of Pinellas 
Second: Freeman, County of Mecklenburg 
Vote: 
  City of Las Vegas  Aye 

County of Mecklenburg Aye 
  County of Pinellas  Aye 

City of Plano   Aye 
County of Sacramento Aye 
City of Anaheim  Absent 
Hayward USD   Absent 
 
 
Resolution # 25-11 

 
 
Attachment #5 – Approval of Minutes from June 6, 2025 Board Meeting  
 
There were no comments or changes to the minutes. The Board of Directors of CPS HR 
Consulting approved the minutes from the June 6, 2025 Board Meeting. 
 

Motion: Zamora, City of Las Vegas 
Second: Hsieh, County of Sacramento 
Vote: 

City of Las Vegas  Aye 
County of Mecklenburg Aye 

  County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Anaheim  Absent 
Hayward USD   Absent 
 

LaShon thanked Dana Henderson for consistently preparing clear and polished minutes. 
 
Attachment #6 – Approval of Salary Market Survey and Class & Pay Plan  
 
Katie introduced the item, explaining that CPS HR’s latest salary study confirmed current pay 
bands remain competitive, and no adjustments were needed. The market study weighted public 
data at 70% and private data at 30%, based on nine current and founding member agencies. 
 
LaShon asked why no changes were necessary. Katie and Vicki Quintero-Brashear explained 
that the recent equity study and ongoing reviews have kept CPS HR aligned with the market. 
Katie also noted the next compensation study, focused on senior leadership, will occur in 2027. 
 
The Board of Directors of CPS HR Consulting approved the Salary Market Survey and Class and 
Pay Plan as presented in the November 7, 2025 agenda. 
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Motion: Zamora, City of Las Vegas 
Second: Childress, County of Pinellas 
Vote: 

City of Las Vegas  Aye 
County of Mecklenburg Aye 

  County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Anaheim  Absent 
Hayward USD   Absent 
 
Resolution # 25-12 

 
 
Attachment #7 – Approval of 2026 Proposed Board Meeting Dates & Locations 
 
The proposed Board Meeting schedule for 2026 was reviewed. Katie recommended that the 
March meeting be held in Sacramento again, citing cost savings and logistical efficiency. 
Wade recalled last year’s discussion and agreed that given the financials, it is cost effective to 
hold the board meeting in Sacramento.  
 
The Board of Directors of CPS HR Consulting approved the 2026 Board Meeting Dates and 
Locations listed below: 
 
March 11 - 13, 2026: CPS HR Consulting headquarters – Sacramento, CA 
June 5, 2026: Sacramento/Remote teleconference 
November 6, 2026: Sacramento/Remote teleconference 
 

Motion: Zamora, City of Las Vegas 
Second: Freeman, County of Mecklenburg 
Vote: 

 
City of Las Vegas  Aye 
County of Mecklenburg Aye 

  County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Anaheim  Absent 
Hayward USD   Absent 
 
Resolution # 25-13 
 
 

For Information Only  
 
Attachment #8 – FY2026 Budget and Cash Flow Update 
 
Sandy MacDonald-Hopp gave an overview of the FY2026 budget and cash flow. 
 
Key highlights included:  
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• Revenue: $7.4M year-to-date (up 1% from last year but $600K below budget). 
• Operating expenses: Slightly over budget due to strategic initiatives and proposal 

workload. 
• Net loss: $250K, less than budgeted. 
• Cash reserves: $14.8M, well above the $4M minimum. 
• Days of cash: 174. 
• Staffing: 103 employees (110 budgeted). 

 
Sandy explained that state contracts were performing above budget, while local and emerging 
markets were tracking below but expected to rebound later in the year. 
 
LaShon asked how the organization was doing overall. Katie replied that we’re doing well and 
focused on smart growth. RFP submissions are up about 40% from this time last year, which is 
very encouraging. 
 
LaShon followed up with questions about the Chicago testing contract and our collections 
process. Katie shared that Chicago remains a long-standing client, renewing regularly due to trust, 
value of services and satisfaction. 
 
Sandy described tight internal monitoring of billing and collections, which includes maintaining a 
minimal bad debt reserve and consistent follow-up with slow pay clients.  
 
Attachment #9 – Performance Scorecard Dashboard 
 
Geralyn Gorshing highlighted key performance results: 
 

• 48 new clients this year (35% of annual goal), well ahead of prior year pace. 
• Client retention: 47%, on track toward 70% goal. 
• Client satisfaction: 4.59 out of 5, surpassing goal (4.3). Nearly half of the clients gave 

perfect scores. 
• RFPs submitted: Up 45% overall, with strong increases in core markets (CA, CO, TX). 
• 182 projects won, generating approximately $6.6M. 

 
Geralyn explained that while revenue is still catching up, the pipeline indicators show healthy 
growth.  
 
Attachment #10 -  FY26 Strategic Initiatives – Progress Update 
 
Katie provided a progress overview of CPS HR’s five key strategic goals: 
 

1. Expand markets and target larger clients: Outreach and visibility through social media, 
conferences, and refreshed marketing materials. 

2. Manage project gross margins: Completed analysis phase; now implementing top 
findings to improve efficiency. 

3. Leverage intermittent workforce: HR survey underway to catalog additional staff skills 
and identify gaps. 

4. Strengthen organizational culture: Continued employee pulse surveys, training, and 
“LiveWell” engagement programs. 

5. Reengineer comp study methodology: Modernized process to meet client demand for 
streamlined studies. 
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Katie added that a new technology roadmap will soon be developed to guide future automation 
and AI initiatives. 
 
Attachment #11 -  Investment Update 
 
Sandy reviewed the investments. Our portfolio value as of September 30, 2025 is $8,023,132 
which includes accrued interest of $68k. 12.3% of our investment dollars are CDs that are FDIC 
insured. Although some holdings were downgraded to “BAA,” they remain compliant and are 
performing well. Mutual fund yields are around 4.2–4.3%, and total cash stands at $14.8M. 
 
Attachment #12 -  Employee Recognition 
 
Katie shared employee recognitions, highlighting teamwork and excellence across the 
organization: 
 

• Team Impact Awards went to: 
o Proposal & Business Development Team – outstanding collaboration during 

staffing shortage. 
o HR Team – seamless HR operations and contributions to strategic initiatives. 
o NEOgov Implementation Team – successful system rollout of 7 HR modules. 
o Client Services Management Team – leadership in the net margin analysis 

project. 
• Instant Impact Awards: 

o Igor Shegolev and Sheila McAuliff – for outstanding internal pay study work. 
o Edward Sisson and Rachel Danke – for last-minute client presentations and 

library sector success. 
• Impact Awards: 

Recognition for multiple staff members including Heather Moore, Jennifer Houston, Rich 
Lorraine, Gilles Laborde Lagrave, Pat Williams, Kim Augustin, Channelle Ceralde, Amy 
Hagan, Debbie Gutman, Laural Davis and Holly Hatada for exceptional service and 
project execution. 

 
Katie praised everyone’s dedication and hard work. LaShon agreed and thanked everyone for 
their work. 
 
Additional Comments: 
 
Joanette offered a personal commendation for Katie as the new CEO. She expressed that Katie 
had quickly established herself as a trailblazer, making a strong positive impact in a short time. 
Joanette emphasized how much she appreciated their one-on-one conversations, noting that 
Katie has been doing an excellent job educating and engaging the board. She wanted to ensure 
Katie received public acknowledgment for her strong start. 
 
LaShon agreed with Joanette’s comments. She said the experience had been educational for 
both the board and Katie, and she thanked Katie as well as the staff for working together to 
support a smooth leadership transition. LaShon expressed confidence in the organization’s 
direction under Katie’s leadership. 
 
LaShon acknowledged we had three alternates on the call: 

• Sue Brown, City of Las Vegas 
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• Carla Romine, City of Plano  
• Victoria Huynh, City of Plano 

 
 
Public Comments: None 
 
Having no other questions or business to discuss, LaShon adjourned the meeting at 10:23 a.m. 
PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Katie S. Hagen 
 
Respectfully Submitted: 
 
Dated:__11/18/2025__ Signed: _Joseph Hsieh _________ 
    Joseph Hsieh, CPS HR Vice Chair/Secretary 

County of Sacramento 
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MINUTES OF CPS HR BOARD OF DIRECTORS 
SUB-COMMITTEE MEETING 

 
 Board Development Committee  

February 10, 2026 
 
The Board Development Committee members met via teleconference on Tuesday, February 10th, 
2026. 
 
The meeting convened at 11:05 a.m. PST with the following in attendance: 
 
Linda Andal, Board Member, City of Anaheim, CA 
Joanette Freeman, Board Member, County of Mecklenburg, NC 
Katie S. Hagen, CEO, CPS HR Consulting 
Dana Henderson, Executive Assistant, CPS HR Consulting  
 
This meeting focused on discussion topics for the upcoming Board Development session on Thursday, 
March 12th. In recent years, these sessions have included discussions around AI, organizational 
fragility, DEI, civility,  and wellness. Both Linda and Joanette agreed that while past discussions were 
engaging, they may not have resulted in concrete deliverables or actionable tools.  
 
Joanette mentioned a theme that had been explored before, organizational fragility, but noted now 
with social unrest, burnout, and heightened tensions in the workplace, these are contributing to 
instability. She shared that her county is also in the middle of a major culture initiative by conducting 
surveys, holding listening sessions, and bringing recommendations forward to their executive team. 
 
Linda agreed with Joanette; organizational fragility remains relevant. Linda also expressed interest in 
discussions around leadership skill gaps, union dynamics, pension structure, and succession planning 
– both at the executive level and key classification roles. 
 
Katie suggested framing everything under a workforce planning umbrella. Linda referenced a past 
strategic planning experience where a facilitator visually mapped ideas in real time that helped 
participants see connections, and structure their thinking. She suggested something similar for this 
board discussion, a roadmap, checklist, or visual product that CPS could refine and share more 
broadly. Linda acknowledged she values the board discussions, but she wants something actionable 
at the end and believes this would be valuable to the other board members too. 
 
The committee agreed to have the Board Development session discussion topic around workforce 
planning.  
 
The meeting concluded at 11:42 a.m. PST. 
 
Minutes prepared by:  Dana Henderson 
Minutes reviewed by:  Katie S. Hagen  
.  
 
Dated: 2/17/2026   Signed: Linda Andal    
     CPS HR Board Member 
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DATE:   March 13, 2026 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Katie S. Hagen, CEO 
 
PREPARED BY: Jaclyn Del Carlo, CHRO 
 
SUBJECT:  Approval of Class/Pay Plan  
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
This item supports organizational sustainability and operational effectiveness by maintaining a 
legally compliant and internally consistent classification and compensation structure. 
 
DISCUSSION: 
 
The purpose of this item is to request approval of compensation adjustments required to ensure 
compliance with California wage and hour law effective January 1, 2026. 
 
Effective January 1, 2026, the State of California increased the state minimum wage to $16.90 
per hour. This statutory increase impacts both non-exempt hourly classifications and the minimum 
salary threshold required for exempt employees under California law. 
 
1. Non-Exempt Classifications – Minimum Wage Adjustment 
Pursuant to California Labor Code and applicable Industrial Welfare Commission (IWC) Wage 
Orders, all non-exempt employees must be compensated at or above the state minimum wage. 
As a result of the increase to $16.90 per hour, the minimum hourly rates for the following non-
exempt classifications have been adjusted to ensure compliance: 
 

• Consulting Assistant / Bid and Proposal Writer 
• RA Subject Matter Expert I 
• Subject Matter Expert I 

 
These updates are compliance-driven and ensure that the salary ranges for these classifications 
remain consistent with California minimum wage requirements. No changes to job duties, 
classification structure, or exemption status are proposed. 
 
2. Exempt Classifications – Minimum Salary Threshold Adjustment 
Under California Labor Code section 515(a) and the applicable IWC Wage Orders, employees 
classified as exempt under the executive, administrative, or professional exemptions must earn 
a monthly salary equivalent to no less than two (2) times the state minimum wage for full-time 
employment (defined as 40 hours per week). 
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Based on the increase to $16.90 per hour, the minimum annual salary required to qualify for 
exempt status effective January 1, 2026 is: 
$16.90 × 2 × 2,080 hours = $70,304 annually  
($5,858.67 per month) 
 
As a result, CPS HR Consulting must adjust the minimum salary levels for affected exempt 
classifications to ensure continued compliance with the exemption salary basis test under 
California law. 
 
The following classifications are affected (listed in alphabetical order): 
 

• Accountant 
• Accounting Coordinator 
• Associate Bid and Proposal Coordinator 
• Associate HR Consultant 
• Associate Training Coordinator 
• Contracts Coordinator 

 
This action updates the minimum salary for these classifications to meet or exceed the 2026 
exempt salary threshold of $70,304 annually. Midpoint and maximum salary ranges will be 
adjusted accordingly to preserve the established salary range spread and maintain structural 
consistency within the classification and compensation plan. 
 
These adjustments are strictly compliance-driven and do not reflect changes to job duties, 
exemption designation, compensation philosophy, or market positioning. 
 
 
RECOMMENDED ACTION: Approve the adjustment of minimum salary ranges for the above-
listed classifications effective January 1, 2026, to ensure compliance with California Labor Code 
section 515(a) and applicable IWC Wage Orders reflecting the 2026 state minimum wage 
increase for exempt employees. 
 
FISCAL IMPACT:  None. All current employees in the affected classifications are compensated 
at or above the new minimum salary threshold required for exempt status effective January 1, 
2026.
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DATE:   March 13, 2026 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:   Katie S. Hagen, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2026 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item   
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending January 31, 2026 in 
comparison to the budget. These schedules depict the organization in its’ component groups of State, 
Local, Emerging Markets, Client Services, and Operation Management Services.  
 
DISCUSSION:   
Revenue 
The total CPS revenue of $17.9 million for the fiscal year-to-date as of January 31, 2026 is $759k or 4% 
less than budget. This revenue represents 8% increase from year-to-date January 2025, in which CPS 
HR had $1.3 million less in revenue. The year-over-year revenue change reflects an increase in Exec 
Search, Test Development & Administration, TAHRS, and Talent Marketing offset by decreases in 
Training, Assessment, and Org Strat consulting services. Year-to-date, State Markets and Training are 
exceeding revenue budget while the other markets are below budget.  
 
Expense 
Fiscal year-to-date through January 31, direct expenses are underrunning budget by $461k and the mix 
generated gross profit margin of 34.2% versus budgeted 34.4% as a percent of revenue. Operating 
expenses are $213k over budget with labor expense/fringe overrunning due to increased proposal 
activities and strategic initiatives. OMS indirect expense, a component of total operating expense, is $51k 
under budget. Average monthly operating expense is running $1.03M per month versus FY25’s $1.11M 
monthly average. We anticipate spending the full $12.3 million FY26 operating expense to achieve 
strategic goals and invest in staff/technology. 
 
Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating loss of $1.2 million, which is $511k worse than the budgeted operating 
loss thru January 2026. The net loss of $744k equates to 4.2% of revenue and $470k worse than $275k 
budgeted net loss. The cash flow forecast for the next 12 months indicates some ups and downs in cash 
reserves with capital expenditures, ongoing disbursements, and timing of collections. Monthly variations in 
cashflow reflect changes in the timing of receipt of invoice payments and payments to vendors. Minimum 
cash reserve balance of $4M was established in November 2018 and as of January 31, 2026 cash balance 
is $13.5M. Based on seven-month Operating Expense average of $1.05M the $4M reserve would cover 
114 days of operations. 
 
RECOMMENDATIONS:  None, information only. 
FISCAL IMPACT:  None, information only. 
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DATE:   March 13, 2026  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Katie S. Hagen, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Scorecard  
 
 
ACTION REQUESTED:   
 
__X__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 
 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
At the request of the Board, the purpose of the Performance Scorecard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior team 
and staff monitor these indicators in order to assess organizational performance as tracked to 
goals. 

 
DISCUSSION:   
 
The performance indicators on the Performance Scorecard reflect the key elements that are 
monitored to assess organizational success at a high level.  
 
RECOMMENDATIONS:  None, for information only. 
 
FISCAL IMPACT: None, no expense will be incurred. 
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*Information is current as of 2/19/2026
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DATE:   March 13, 2026 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Katie S. Hagen, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy. It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy. Current reserves are sufficient to meet the next 30 days’ obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight each meeting, an updated investment 
portfolio is provided for informational purposes. At the request of the Board, portfolio summary 
statistics are provided below, including the annualized investment total return on the long-term 
portfolio.  
 
Portfolio Value as of January 31, 2026: $7,637,604 (includes accrued interest of $104k) 
 
Average Maturity 2.26 years 
Average S&P Rating A+; 13.4% investment dollars are CDs that are FDIC insured 

 
Performance 1 month YTD Since Inception 
Period Total Return 0.33% -0.55% 3.47% 
Annualized Total Return 4.09% -0.94% 0.13% 

 
 
RECOMMENDATIONS:  None, for information only. 
 
FISCAL IMPACT:  None, no expense will be incurred. 
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DATE:   March 13, 2026  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Katie S. Hagen, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Employee Recognition 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS HR “Make An Impact” Employee Recognition Program, which was implemented in 
July 2017, supports an organizational culture in which our CPS HR Guiding Values, and our 
strategic direction and goals are hallmarks of our individual and collective work practices. Our 
recognition programs reinforce these values. 
 
The CPS HR Guiding Values are: Care for our Customers, Care for the Organization, and Care 
for Each Other. 
 
DISCUSSION: 

 
The Team Impact Award is a team performance award focusing on the 
accomplishments, results, and achievements of a group of 2 or more.  
The purpose of this award is to recognize stellar team performance that leads 
to outstanding results, and especially noteworthy achievements in 
accomplishment of CPS HR strategic direction and goals.  
 
Team Name: TAHRS Project Team Supporting Sacramento Public 
Library 
 

Team Members: Susan Silva, Amy Hagan, Channelle Ceralde, Cheri Fairchild, Michael 
Morrison, Heather Moore, Jennifer Houston, Barbara Montelongo, Jackie Frost, and 
Anthony Capozzi 
 
Submitted by: Christina Peacock 
 
Value Supported: Care for Our Customers; Care for Each Other 
 
Detailed Description: 
 
I nominate the project team assigned to the Sacramento Public Library (SPL) for this Team 
Impact Award. Their ongoing consultation work for SPL has been nothing short of 
transformative. Through dedication, skill, and an unwavering commitment to excellence, this 
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team has elevated SPL’s HR department, driving operational success and positive change 
during a period of significant challenge and transition. 
 
The project began as a modest engagement ($10,000), with an initial contract to provide limited 
HR consulting services to SPL, approximately 20 hours per week. At the time, the library was 
facing daunting challenges, a critical leadership vacancy in the HR department that left staff and 
operations in need of immediate support and expert guidance. Recognizing the urgency, CPS 
HR stepped in to stabilize operations, ensuring continuity and compliance while laying the 
groundwork for future growth.  
 
What started as a small team of two consultants quickly grew into a robust team of ten (10) 
seasoned HR professional comprised of both full-time employees and project consultants on the 
TAHRS Team. With each phase of the project, the team’s scope and hours expanded to meet 
the evolving needs of SPL. This growth was not just quantitative; it reflected the increasing trust 
and reliance SPL placed in CPS HR’s expertise. It has resulted in the contract growing from 
$10,000 to $1 million through July of 2027.  
 
The CPS HR team stepped into a complex environment and delivered outstanding results 
across every facet of SPL’s HR operations. Their key achievements include: 
• Department management and restructuring 
• Job description creation 
• Recruitment facilitation 
• Created and refined Standard Operating Procedures (SOPs)  
• Handbook compliance updates 
• NEOGOV implementation 
• Overall HR support 
 
The SPL project team’s efforts were pivotal in keeping SPL’s HR department afloat during a 
critical period. They expertly managed day-to-day operations, resolved complex issues, and 
have since trained and empowered new HR staff with the tools and knowledge needed to thrive. 
Their work not only stabilized the department but also positioned SPL for sustained success and 
growth. 
 
Team Name: TAHRS On-site planning team 
 
Team Members: Christina Peacock, Kristin Morris, Debbie Gutman, and Gilles Laborde 
Lagrave 
 
Submitted by: Christina Peacock 
 
Value Supported: Care for the Organization; Care for Each Other 
 
Detailed Description: 
 
I am honored to nominate Chrissy Peacock, Kristin Morris, Debbie Gutman, and Gilles Laborde 
Lagrave for their exceptional effort, dedication, and teamwork in planning and executing the 
recent TAHRS on-site team meeting. Their hard work and collaboration created a week that was 
both productive and inspiring for all participants. 
 
The on-site event was a tremendous success, offering meaningful training opportunities and 
fostering a strong sense of team fellowship. The group coordinated a rich agenda that included 
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engaging Copilot training, a creative improv team-building exercise, and strategic planning 
discussions that helped shape the future direction of our products and services. 
 
Each of these activities reflected thoughtful preparation, innovation, and a genuine commitment 
to the growth and success of the TAHRS team. Their collective leadership, attention to detail, 
and enthusiasm ensured that the week was not only well-organized but also impactful and 
enjoyable for everyone involved. Chrissy, Kristin, Debbie, and Gilles truly embodied the spirit of 
collaboration and excellence, making this event a memorable and valuable experience for the 
entire team. 
 
Team Name: Compensation & ISD Team 
 
Team Members: Joseph Lopez, Manpreet Kaur, Denise Moran, Rich Lorraine, and Sheila 
McAuliff 
 
Submitted by: Vicki Quintero Brashear 
 
Value Supported: Care for Our Customers; Care for Each Other; Care for the 
Organization 
 
Strategic Goal Supported: 1B Increase Net Margin 
 
Detailed Description:  
 
I am pleased to recognize Joseph, Denise, Manpreet, Rich, and Sheila with this award for their 
work in successfully reviving and delivering on a long-standing, complex internal project: the full 
replacement of our proprietary, decades-old Comp Calculator with the new BTC compensation 
reporting tool. 
 
This team went well beyond the routine expectations of their roles. For years, this project sat in 
the pipeline due to its scope. Rather than letting it continue to stall, this group took ownership, 
reignited the effort, and pushed it across the finish line. 
 
Their work was highly technical, labor intensive, and critical to the Compensation Unit. It 
required collaboration between Client Services and ISD, extensive user testing, and many, 
many working sessions to ensure the BTC tool met the needs of our compensation consulting 
practice. The result is a reliable tool that strengthens our service delivery and eliminates a major 
operational risk.  
 
By modernizing this core comp tool, the team reduced operational inefficiencies, eliminated 
risks and rework associated with the outdated system (A LOT of rework and frustration!), and 
gave our staff a faster, more reliable tool. This directly supports Strategic Goal 1B by improving 
productivity and strengthening our ability to deliver high-margin work. Congratulations to 
Joseph, Denise, Manpreet, Rich, and Sheila, and thank you for making such a meaningful 
contribution to CPS HR! 
 
Team Name: Back-up Finance Coverage 
 
Team Members: John Freeburn, Kathy Ithurburn, and Vickie Legkiy 
 
Submitted by: Sandy MacDonald-Hopp 
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Value Supported: Care for Each Other; Care for the Organization 
 
Strategic Goal Supported: Efficiency 
 
Detailed Description:  
 
During Brian’s time away, the team demonstrated remarkable unity and resilience by distributing 
additional responsibilities and maintaining seamless operations. The team preferred to do the 
work rather than trying to bring in additional support who would need training. The team ensured 
that all financial processes continued without interruption. The daily/weekly/monthly activities 
related to purchasing, resource set-ups, payroll processing, month-end credit card/journal 
entries, and account reconciliations all continued to meet deadlines and QC standards.  
Their proactive approach, attention to detail, and commitment to upholding the highest 
standards of accuracy and integrity have not gone unnoticed. Brian was able to return to work 
with minimal backlog/catch-up work. These 3 employees did a great job of covering additional 
work. 
 
 
Team Name: Edinburg Testing Proposal 
 
Team Members: Elizabeth Bishop, Amy Bigone, Amy Amdroy, Melissa Sullinger, Kevin 
Nicholson, and Sandy MacDonald-Hopp 
 
Submitted by: Melissa Sullinger 
 
Value Supported: Care for Our Customers; Care for Each Other; Care for the 
Organization 
 
Strategic Goal Supported: 1A – Position the organization to attract high value clients and 
markets  
 
Detailed Description:  
 
The City of Edinburg issued a full and open RFP for Entry Level and Promotional Level police 
and fire testing right before we went out for our Christmas Holiday. We did not see the RFP until 
several days after we returned.  
 
The RFP consisted of multiple forms that needed completed with one needing a notary. This 
team pulled together to get the proposal created and priced, with the newly effective pricing, 
completed the forms, came into the office to do the notary, and got everything uploaded into the 
proposal site by the deadline. Everything was accomplished within three days of accepting the 
RFP.  
 
This RFP win will result in three entry level test rentals a year for approximately 450 
candidates. The promotional exams will include the creation of 7 different levels of promotion. In 
all, this contract will result in over $50,000 in revenue. Without the teamwork of everyone 
involved we would not have been able to submit this proposal. 
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The Impact! Award is a “Thank You” for a substantive amount of effort put 
forth by an eligible employee. This is a semi-formal recognition award 
allowing a co-worker or supervisor to appreciate an employee’s extra efforts 
and initiatives beyond that of a Shout Out Award. It requires the employee to 
have achieved something noteworthy that stands out within the otherwise 
understood scope of their job duties and responsibilities. 
 

 
Name: Gilles Laborde Lagrave 
 
Submitted by:  Christina Peacock 
 
Gilles demonstrated exemplary dedication and service in supporting the TAHRS Team during 
their recent team onsite experience. His commitment to going above and beyond was evident in 
every aspect of his assistance. Gilles took a proactive role in coordinating and setting up the 
Grand Canyon conference room, securing conference room reservations, and ensuring all IT 
and AV needs were met seamlessly. He managed the printing of essential documents and 
procuring supplies with efficiency and care, ensuring the team had what they needed at all 
times. 
 
One of Gilles’ standout contributions was his initiative to create CPS HR badges with photos for 
every intermittent project consultant joining us onsite. This thoughtful gesture not only enhanced 
security but also fostered a sense of welcome and belonging for all team members. Further, 
Gilles meticulously crafted and placed signage throughout the building, making navigation 
simple and stress-free for staff, especially those visiting the office for the first time. 
Gilles’ attentive approach and outstanding customer service truly embodied CPS HR’s core 
value of Care for Each Other, and an inspiring example for others to follow. 
 
 
Name: Dana Henderson 
 
Submitted by:  Katie S. Hagen 
 
I want to recognize and thank Dana Henderson for all her hard work and dedication to supporting 
me and all our senior leaders and board members in all activities around hosting our recent board 
meeting and preparatory meetings. This was my first board meeting and Dana helped me in every 
way conceivable for months! She oriented me when I arrived, sent me support documents, dug 
up history, sent me videos and agendas of prior meetings, and patiently explained the history and 
practices around the board meetings. She did all of this, plus much more behind the scenes, 
keeping everyone on top of key deadlines, arranging a gift for a departing board member, and 
helping me bring my ideas to life. I really appreciate all you do for me Dana each day, but I wanted 
to especially thank you for all your work around the board meeting. Thank you!  
 
 
Name: Vicki Quintero Brashear 
 
Submitted by:  Sheila McAuliff 
 
Vicki stepped in during a critical phase of a time sensitive client deliverable when multiple team 
members were unexpectedly unavailable. The work required exceptional care, finesse, and 
diplomacy because the client’s expectations involved an unconventional approach that needed to 
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be realigned with practical, responsible methodology. Vicki provided steady leadership and direct 
consultation with little notice, including making herself available during her holiday week. 
 
She engaged the client with a remarkable balance of warmth, professionalism, and firmness. She 
took the client’s complex and politically sensitive vision and translated it into a real-world 
application that protected both the client and CPS HR, while still honoring what the client hoped 
to achieve. She communicated guidance clearly and respectfully, even when the message was 
difficult to receive, and did so in a way that preserved trust and strengthened the relationship. Her 
calm, composed, and thoughtful approach kept the project on track during a very high-pressure 
moment. 
 
This effort went well beyond the usual scope of expected actions. Her work had meaningful impact 
on the client relationship, upheld the integrity of the project, and demonstrated clear alignment 
with our guiding values of caring for our customers, caring for the organization, and caring for 
each other. Her actions represent the intent and spirit of the Impact Award by showing initiative, 
sound judgment, and a level of commitment that stands out in both significance and quality. 
 
Name: Jennifer Houston 
 
Submitted by:  Christina Peacock 
 
I want to recognize Jennifer for her extraordinary work in managing a complex workplace 
investigation for a fire protection district in Colorado. This investigation was marked by its 
distinct challenges, requiring a high level of expertise, persistence, and diplomacy. Jennifer led 
a two-phase inquiry that demanded extensive interaction with numerous client stakeholders, 
including their legal counsel. Her ability to navigate the intricacies of the investigation was 
evident from the outset, as she provided detailed explanations and clarity in response to 
stakeholder questions and concerns.  
 
Throughout the process, Jennifer demonstrated exceptional adaptability by responding to 
requests for regrouping claims, which required rewriting investigative reports and reworking 
established findings. She skillfully scheduled and conducted additional rounds of interviews, 
often more than once, to ensure that all areas of concern both previously identified and newly 
discovered were thoroughly explored. The investigation was further complicated by inconsistent 
and sometimes conflicting communications from stakeholders. Despite these frustrations, 
Jennifer remained composed and professional, consistently displaying grace and patience. Her 
unwavering commitment to fairness and accuracy set a standard for workplace investigations 
and inspired confidence in all parties involved.  
 
Jennifer’s work culminated in the drafting of a comprehensive Phase II report, a document that 
underwent multiple reviews by the fire district’s attorneys. Thanks to her meticulous attention to 
detail and her ability to incorporate feedback, the final report was approved and accepted by all 
attorneys involved, an outcome that underscores Jennifer’s diligence and expertise.  
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